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INTRODUCTION 

Founded in 1997, Worldwide Orphans (WWO) aims to transform the lives of at-risk, vulnerable and 

orphaned children through access to medical care, education, and psychosocial support so they can be 

independent members of their communities and the world. After 18 years providing services for children and 

families overseas, in September 2015 WWO successfully launched Element of Play® in Orange, New Jersey.  

WWO’s Element of Play® is a trauma-informed, evidence-based 

program that combines experiential learning for children and 

workforce development for the adults in their lives. Through 

Element of Play®, adults increase their understanding of child 

development and learn specific strategies and skills to support 

each child and to further their own education and career. 

Children meet their developmental milestones in the areas of 

communication, cognition, social-emotional, and fine and gross 

motor development and build the necessary skills to engage 

with their peers for social and academic success. Element of 

Play® includes the WWO Toy Library, Music in Motion, Sounds Fun!, camp, sport and after school programming.   

Over the past two and a half years, WWO has developed partnerships with a variety of local organizations in the city of 

Orange. WWO has also developed partnerships with the Orange Public Library, Board of Education, the Mayor’s office 

and Montclair State University and has become an important advocate for children and families in the community. Our 

programs serve a large range of the population from infants to older children and their caregivers. At our various 

program locations, we serve children and families with the highest needs, including children living in poverty, children 

living in single parent/female headed households, and children from minority and immigrant populations who speak a 

language other than English at home.  

With generous support from the Orange Orphan Society, Mattel Philanthropy and other donors, WWO served 841 

children and their families in Orange in 2017. Element of Play® was offered at the Orange Public Library, the Hubb, the 

Church of the Epiphany (food pantry and ESL/ECD program), the Orange Preparatory Academy (Orange middle school), 

Alpha early childhood center and Stars of Hope day care center. WWO also managed the Orange Adult School at Rosa 

Parks Community School, in partnership with the Board of Education, Montclair State University and the University of 

Orange. As part of the summer program sponsored by the Mayor’s Office, WWO provided teacher training and literacy 

programming to support continued academic growth and prevent summer learning loss for children at Heywood 

Avenue and Lincoln Avenue Schools.  

Through play and education, WWO’s Element of Play® program continually aims to strengthen the community by 

working closely with beneficiaries in Orange while also engaging partners to build capacity and create a local support 

network around children and families in need of sustainability. Through our programming, partnerships, community 

building and consistent presence we have supported early childhood development, school readiness, English language 

learning and education for both children and adults in the community and have fostered a sense of hope and growth for 

families and for our programs.  

http://www.wwo.org/
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TOY LIBRARY  

The WWO Toy Library program was launched at the Orange Public Library in 2015 to provide play-based early childhood 

development and education to children and adults from the local community. Since then, the program has grown to 

serve children and families at different locations in Orange, through a mobile approach that allowed WWO to expand its 

reach in the community. In 2017, we provided 329 children with access to toy library. The children’s caregivers also 

benefitted from our programs and had the opportunity to increase their knowledge and skills to support their children’s 

development and learning. 

Toy Library at the Orange Public Library   

The Toy Library program was advertised with flyers distributed throughout 

the community, welcoming all children and families to participate. The 

program was offered at the Public Library in two-hour sessions during 

specified time frames. WWO program staff facilitated Toy Library 

programming on a regular basis, to provide a safe environment for young 

children and caregivers to learn, connect and express themselves through 

play. During these moments of play, children immersed themselves in 

imagination and creativity, which are stepping stones to language and 

cognitive development. WWO worked closely with library staff and 

administration to create a collaborative working environment while also 

supporting the library in its efforts to provide excellent services for 

children and families and ensure continuity while the library navigates 

financial challenges and other constraints.  

What is the WWO Toy Library? 

The WWO Toy Library provides educationally based toys for children from six months to seven years of age, along 

with educational support materials for teachers, parents and other adults in children’s lives. It is a warm, 

stimulating environment where children and adults can connect and learn through play. The Toy Library model 

can be delivered both as stationary and/or mobile units. The model includes standardized screenings and metrics 

to track baseline and progress for children and adults. 

Toys are chosen by age and stage of development and curated for targeted support across five developmental 

domains (cognitive, communication, fine and gross motor and social-emotional) and for their intrinsic play value. 

Strong emphasis is placed on listening and language skills through the use of toy reference cards and lesson plans 

that are uniquely matched to the toys within the Toy Library. These resources encourage scaffolding with age 

appropriate language and activities and support connection within a playful, child-friendly environment that 

emphasizes the skills needed to succeed in school and beyond. 

Since 2009, WWO has established more than 40 toy libraries in Bulgaria, Ethiopia, Haiti, the United States, and 

Vietnam, as part of our Element of Play® program.  

 

http://www.wwo.org/
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Toy Library at the Food Pantry 

Our partnership with the Orange Food Pantry, located at 

the Church of Epiphany on Main Street, has provided 

WWO opportunities to serve a larger population of 

children and families through our mobile Toy Library. 

Every Wednesday, WWO sets up a toy library for children 

to access our play-based programs while their parents 

benefit from the services offered by the food pantry. This 

weekly program has provided access to child 

development and learning experiences to children living 

in households with very limited economic resources and 

often facing extremely challenging circumstances. In the 

safe environment of the Toy Library, children play with the materials in imaginative and expressive ways to 

increase social-emotional and cognitive skills, with the support of WWO staff. 

In 2017, we strengthened our partnership with the 

Orange Food Pantry to provide additional services and 

improve access for beneficiaries. In addition to providing 

educational programming, we supported food pantry 

clients with on-site translation, including Spanish and 

Haitian Creole translation at free diabetes and blood 

pressure screenings available to the community. We also 

collaborated with the food pantry to advertise community 

events and distribute donations of blankets, sheets, 

pillows and towels. During the holidays, WWO obtained a 

donation of toys from Mattel/Fisher-Price and was able to 

distribute new toys to the children who access the food pantry as families celebrated Christmas.  

Case study: Camila 

Camila is a 3 year-old girl who attends our mobile toy Library on a regular basis. She is very attached 

to her mother and had a difficult time, in the beginning, joining in at the toy library while her mother 

was in the Food Pantry. Camila is an example of why consistency and routine are so important for 

children. As she began to see our faces regularly, she felt more comfortable staying and playing with 

us. Through these regular interactions at the Toy Library, we have seen Camila build a sense of 

autonomy and trust in others. For Camila and other children, this moment of growth is significant 

especially as they begin to transition into school settings. 

http://www.wwo.org/
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ECD/ESL PROGRAM 

In 2017, WWO developed an innovative and creative curriculum combining English as a Second Language 

(ESL) content with principles of early childhood development (ECD). By inviting parents and their children 

(birth to five years of age) to learn and play together, the program not only taught English to participants, 

but also strengthened the bond between parents and children and increased adult understanding of ECD. 

The project included assessment of the effectiveness of the parent-child ESL/ECD curriculum. The program 

was implemented from January 1 through December 31, 2017. 

According to census data, more than one-third of the population of Orange was born outside of the United 

States, with 35% speaking a language other than English at home. Residents come from Central and South 

America, the Caribbean and Africa. While there has been continued growth in the immigrant population of 

Orange, the availability of ESL classes has not kept pace with the demand, and all ESL classes that are 

offered are adult only which does not allow parents with 

small children to attend unless they have access to 

childcare options. 

Due to their lack of English language skills, parents often 

struggle to support their children in the school system and 

to find meaningful employment. WWO’s ECD/ESL project 

addressed these issues not only through language 

instruction aimed at improving parents’ English language 

skills, but also by providing experiential learning 

opportunities where parents and children played out 

different scenarios that mimic real life interactions and 

created much needed space for discussion, sharing and 

peer learning and support to prepare English language 

learners for successful integration into their communities. 

WWO developed and pilot tested an ECD/ESL integrated 

curriculum with the following objectives: 1) Teaching 

English to parents through play-based activities with their 

children; 2) Improving or increasing understanding of early 

childhood development among adults; 3) Supporting the 

connection (bond) between parent/caregiver and child in 

a communal environment; and 4) Increasing school readiness for children of English language learners. The 

curriculum incorporates “transition skills” such as critical thinking and effective communication into every 

http://www.wwo.org/
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topic unit and is structured around age and developmentally appropriate themes – such as transportation, 

school, food and health – in a manner that stimulates joint, playful learning, connection and growth for 

parents and children.  

During the reporting period, the curriculum was delivered in 

three 15-week sessions (twice a week for 2 hours each day), 

serving a total of 75 parents and children in the spring, 

summer and fall sessions. Prior to each session, WWO worked 

with local community partners to conduct outreach, including 

the Orange Board of Education, Orange Community Schools 

(partners include Montclair State University, University of 

Orange and others), the Orange Public Library, Church of the 

Epiphany, Interfaith Food Pantry of the Oranges as well as 

local small businesses. Parents who participated in previous 

sessions (starting in spring) recommended the class to their 

friends and communities. As a result, registration numbers 

increased with each session, and the fall session served a total 

of 15 parents and 17 children. Participants’ mother tongues 

were Spanish and Haitian Creole. 

Class structure was based on a pre-school lesson design using experiential learning where children and 

their parents are welcomed into the space and intentionally engaged in play in a language-rich 

environment. Each class followed a lesson plan developed around a specific theme and followed a similar 

structure: 

• Welcome song 

• Vocabulary presentation 

• Toy Library (utilizing theme specific toys)  

• Snack (with theme specific foods)  

• Themed play-based activity (includes grammar review) 

• Themed Song  

• Book  

• Good-bye song  

At the end of each thematic block, each parent/child dyad was given a copy of the book that was used for 

the lessons to take home so they could continue to support their children’s development and school 

readiness by reading to them in their home environment. By the end of the 15-week session each family 

had ten books in their personal children’s library, enabling parents to replicate the classroom experience at 

home.  

http://www.wwo.org/
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CLASS EXAMPLE  

Under the theme of ‘home,’ WWO 

facilitators interact with families through 

play utilizing toy library educational toys 

and resources such as a wooden doll 

house that includes toy furniture and 

families. English language development is 

fostered through conversation that 

engages parents and children prompted 

by WH questions such as “where does the 

bed go?” which provide examples of 

sentence structure for parents while 

allowing the child to manipulate toys and 

engage in creative play as they interpret 

their surroundings. This serves the dual 

purpose of modeling the appropriate language for the child, the appropriate language for the parent 

and age appropriate interactive play skills for both the parent and the child.   

Adults and children also engage in an art activity depicting their own homes, which provides them with 

an opportunity to utilize the thematic vocabulary. Parents are encouraged to be playful with their 

children and to create art together. During this activity, children build their fine motor skills through 

holding markers and crayons and using scissors, building the muscles and fine motor skills essential for 

school success.  

A snack is provided and there is an opportunity for discussion about families and homes, which includes 

reading of the thematic book: “In a People’s House,” by Dr. Seuss. The teacher reads the book to the 

group modeling for parents the correct pronunciation of the words in the text. Parents and guardians 

are then given the opportunity to read the book to their child, gaining confidence in their reading 

abilities to be able to replicate this experience with their children at home using the book they are given 

at the end of class. In this way, the family is building a children’s library – by the end of the session they 

will have ten books in their personal children’s library.  

Each activity is conducted with intention in order to continuously engage children and their parents in 

both English language and age-appropriate developmentally supportive play. The theme is carried 

through from the presentation of the week’s vocabulary into prescriptive play with theme specific toys 

(Toy Library), activities, books and songs.  
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MUSIC IN MOTION 

WWO’s Music in Motion is a 12-module guided music program for 

children ages 0-5 and adult. The program includes a curated set of 

instruments and lesson plans. Children and adults connect through 

music while learning about beat, rhythm, tone, and creative dance 

movements in a small group setting. Through music and movement, 

children develop listening skills, vocabulary, gross and fine motor skills, 

positive social connections with peers and adults, imaginative and 

creative thinking, self-expression and confidence. Activities are open 

and child-driven. Children are free to enjoy and explore the music and 

movement in their own way. As a result, the Music in Motion program 

can continue to delight children and their caregivers by providing access 

to the arts that is age-appropriate and endlessly creative. 

In 2017, WWO partnered with two daycare centers in Orange: Alpha and 

Stars of Hope and provided 107 children ages 2 to 5 years with access to weekly Music in Motion lessons. 

The daycare centers have very few resources and children are mostly kept inside in small rooms without 

much stimulation or access to age appropriate play-based programs and the arts. WWO staff lead the 

sessions, supported by the teachers, utilizing the materials and engaging children and teachers in 

movement. During the reporting period, we saw improvement day by day in the children, particularly in 

fine and gross motor skills, as well as social skills. The weekly sessions are also an opportunity to build 

capacity of the adults that interact with the children on a daily basis. By modelling and providing ongoing 

support, WWO helps to create a more playful and positive learning environment for young children. Our 

goal in 2018 is to hand over implementation of the program to the daycare centers, while continuing to 

provide technical support and quality control. This will enable our staff to bring the programs to additional 

children each year through a capacity building/partnership model.  

AFTERSCHOOL PROGRAM 

WWO’s Afterschool Program serves children ages 4-14 and 

encompasses a range of focus areas, including academic 

support (homework help), mentoring, arts, music and 

dance. The program provides school age children in 

Orange the opportunity to engage outside of school hours 

in structured activities that are critical for their 

development. Each child receives a nutritious snack and 

individualized support to promote positive outcomes and 

has access to a safe and supportive environment to spend 

http://www.wwo.org/
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their time while their parents are at work. In 2017, WWO’s afterschool program served 77 children ages 4-14 

at the Orange Public Library and at the Hubb, located next to Rosa Parks Community School on Cleveland 

Street.  

The WWO afterschool program is offered in two-hour sessions Monday-Thursday. It incorporates structured 

games and art activities where children can be creative and collaborate with their peers, as well as homework 

help to ensure children have the support they need to perform well in school. On Tuesdays and Thursdays, 

children meet at the Orange Public Library after school, and are engaged in a variety of games and age-

appropriate thematic activities. Homework help is offered each day as the first component of the afterschool 

program, to enable children to enjoy the afterschool activities once they have completed their school work. 

Mondays are "Movement Mondays".  We encourage creativity 

through movement on this day by providing children with a 

chance to dance or move in any form they feel necessary. For 

some Mondays, we split the children into groups and explained 

that they were to make up a dance or rhythm together. We 

found that the children took this free-range activity and made it 

their own while learning important social skills. We also 

incorporate the use of instruments in our Movement Mondays 

Program. Our kids were able to explore our drums, xylophones, 

bells, wooden sticks and more. We spend time moving around 

with the instruments and have the children play their own rhythms, while the rest of the group follows. The 

children in this program are thrilled to have a chance to move and be playful after a long school day.  

On Wednesdays, we focus on arts activities and the 

children enjoy using our variety of art supplies to develop 

their own creations. Over the course of this art 

component, we have found that children take our project 

ideas and transform them into art pieces that represent 

their interests and personal aesthetic. The students’ art is 

representative of our celebration of individuality, which 

contributes to our group dynamic. Art projects have 

included quilt-making, leaf painting, self-portraits, animal 

portraits, drawings of favorite cartoons or celebrities, and 

seasonal activities. We offer a variety of supplies and guide 

children in their creative process.  

We take time to display children’s artwork in the center of the room and discuss the unique interpretations of 

each project. We have found benefit in allowing students to talk about their individual experiences with each 

http://www.wwo.org/
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activity. However, the children have shown difficultly in expressing their concerns or feelings using a positive 

tone towards their peers. Through discussions we are introducing the children to positive verbal expression 

and argumentation. We are looking forward to the continual growth of our afterschool program and to 

encouraging more moments of positive development in school-aged children in the community.  

 

 

HAITIAN GIRLS GROUP 

To support the Orange Preparatory Academy (OPA), WWO developed an afterschool program using a youth 

club model to support new middle school students of Haitian origin as they integrate into a new school and 

community. The girls have recently moved to the United States. Most of them had been living in Haiti, 

separated from their parents, and are now adjusting 

to a new life in a new country. They missed home. 

They do not like the food, do not speak the 

language, do not want to participate in any activities 

in school. The Haitian Girls Group program aims to 

promote positive development and help the girls 

integrate into the school community, while also 

celebrating their cultural heritage and creating a 

peer group for support and growth.  

The program is structured in 15-week sessions, 

organized around pre-established themes and 

http://www.wwo.org/
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activities that provide the girls with the opportunities to express themselves through different media. The 

girls work in teams. Each week they select a leader who assigns a task to the team. Leaders rotate every week 

so each girl has a change to lead and to follow to build leadership and teamwork skills. The group offers 

encouragement and support to each other and by the end of the session every girl has developed the ability 

to lead and speak publicly, sharing her thoughts in front of the group.  

The program allows participants to contribute to the 

planning and design of activities around themes that are of 

interest to them, such as self-esteem, friendship, family 

relationships, goals and hopes for the future. Art projects 

are related to the theme of the particular meeting and it is 

through art that most of the girls express themselves. As 

the group eats a snack together and shares their thoughts, 

hopes and fears, the girls find support and friendship in 

their peers, and the group becomes a community where 

they care for one another not only while participating in 

the program, but also in their everyday lives.  

In 2017, 36 girls participated in the spring, summer and fall sessions of the Haitian Girls Group. The program 

has been recognized by school administration as a model for empowering the girls and helping them to 

develop important skills for success in school and beyond. According to Stephanie Desange, the Community 

Schools Coordinator at OPA, “the youth club is having a huge impact on the lives of the girls, and helping their 

integration into the school community. Their families are also more connected because of the program. They 

come to the school to thank us for providing their daughters with the opportunity to participate. Before the 

girls group, the girls used to fight and now they are like sisters, helping each other.” 

On Haitian Flag Day, the girls were invited to do a reading for the entire school community. With support from 

WWO staff they wrote a poem that celebrated their country and cultural traditions and presented it to a large 

audience of teachers, students and parents that filled the school auditorium.  

 

http://www.wwo.org/
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SUMMER PROGRAM 

In July and August, WWO partnered with the 
Mayor’s Office to provide summer programming to 
179 school-aged children at Lincoln Avenue and 
Heywood Avenue Schools.  WWO provided training 
and curriculum for teachers working with rising 
kindergartners, first, second, third and fourth 
graders. A total of 15 teachers received hands-on 
training in Sounds Fun!, WWO’s evidenced-based 
listening, language and literacy program. In 
addition to specialized training and coaching, WWO 
provided Sounds Fun! program binders that 
included lesson plans, vocabulary cards, books, 
activities and specific listening strategies to support 

reading proficiency through fun, age-appropriate projects.  

The program resulted in significant improvement in children’s understanding and ability to listen to a story, 
retain the information, and answer questions, as well as their ability to follow directions, rhyme, and identify 
syllables, according to pre- and post-tests carried out at the beginning and at the end of the summer program.  
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ADULT SCHOOL 

In 2017, WWO served as the lead coordinator of the Orange Adult 

School. The goal of the Adult School is to engage the adults in the 

community in a positive learning environment to enable them to 

expand their skills in ways that will support their community and 

strengthen their families. The Adult School targets parents who 

currently have children enrolled in the Orange Public School System. 

WWO worked with partners, particularly the Orange Board of 

Education and the University of Orange, to identify classes that are of 

interest to the community and offer those through the Orange 

Community Schools partner organizations. Additionally, WWO 

coordinates the partner organizations who are offering courses, to 

create a comprehensive course listing and to provide ongoing program 

support and administrative structure for the Orange Adult School.  

During this reporting period, WWO connected with all program participants and facilitated the completion of 

the course catalogue and logistics. We created the course listings and distributed flyers and course catalogues 

to all participating organizations as well as the Orange Community Schools and other community 

organizations for advertising purposes. We served as liaison between the Rosa Parks Community School, 

partner organizations and program participants (students). WWO created a central multilingual email and 

phone number that students could contact with questions or for logistical support. We also provided on-site 

support at every Orange Adult School evening session in order to facilitate the required logistics and act as a 

focal point for students and teachers. Additionally, we held “coffee hours” each week that all students 

attended during their class breaks. All classes are offered free of charge for Orange residents. Course offerings 

in spring 2017 included ESL (beginner and intermediate levels), entrepreneurship and financial literacy, among 

others. 

COMMUNITY EVENTS 

In 2017, WWO engaged in a variety of activities to support 

the goals of the Orange community. In partnership with 

the Orange Board of Education, Valley Arts, Rosa Parks 

Community School, Healthy Orange and a number of other 

organizations, WWO was one of the lead agencies 

organizing the Annual Block Party at Orange’s Main Street. 

WWO contributed to the Healthy Orange Initiative and 

was an active partner in the Orange Community Schools 

project. Through our partnership with Mattel and Fisher- 

http://www.wwo.org/
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Price, WWO provided the Board of Education with more than 250 toys for distribution to children at Orange 

preschools. WWO also participated in Back to School Night and parent and community events at different 

schools throughout the year to support the Board of Education in its efforts to increase family engagement.   

At the time of our Annual Gala in November, WWO 

invited children from Rosa Parks Community School 

to perform a dance routine. The children came to 

the Gala accompanied by their teacher, Nadya 

McCoy, and the Rosa Parks Principal, Deborah 

Joseph Charles. The children had the opportunity to 

perform at Cipriani’s in New York City where they 

shared the stage with our celebrity guests and 

delighted the audience with their performance of 

African dance. 

 

CONCLUSION 

WWO is committed to providing early childhood development and education programs to support children 

and families in Orange, New Jersey. Through the support of Mattel Philanthropy, Orange Orphan Society 

and other generous donors we have been able to meet the early childhood development and education 

needs of children in Orange and provide their parents with education on child development theories and 

positive parent/child interaction and practices, while at the same time strengthening the community and 

creating an environment that fosters learning and sharing among peers. We look forward to continuing to 

strengthen and deepen our programs to support the children of Orange and their families in 2018, working 

in partnership with the Orange Public Library, the Orange Board of Education and other local agencies and 

organizations.  
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